














A Space that Belongs to No One — and to Everyone
Goat's Eyes Project

In 2020, goats arrived at Tokyo University of the
Arts' Toride Campus in Ibaraki Prefecture. First
came Ehime and Mugi, followed by Tanpopo,
bringing the total to three. The Goat's Eyes Project,
initiated by Professor Tsuyoshi Ozawa of the
Department of Intermedia Art in collaboration with
the Toride Art Project (TAP), has grown far beyond
its academic roots. As Ozawa sensed from the
beginning-"Something is definitely going to come
out of this" —the project sparked new encounters
and fostered communities that extended well
beyond the university framework.

According to Yasue Habara, Inclusive Director of
TAP and a key figure in launching the initiative,
"This is a place where anyone can say, 'I came to

see the goats, and feel welcome to stay." To
become a member, one condition applies: signing
up for a monthly shift to help care for the goats.
Students, faculty, and local residents of all
generations and backgrounds now form a diverse
group of participants. The project's group chat has
grown to include 109 registered members, each with
their own relationship to the goats. "Local moms
often feel a strong sense of responsibility and
genuinely enjoy caring for the goats. Students, on
the other hand, tend to engage with them more
casually. There's a difference in proximity, but
that's perfectly fine-each person's way of relating
to the goats is valid." says Habara.

Kyoko Soeda lives near the campus and often
visits to walk the goats and let them graze on the
campus's wild plants. "They're just too cute—!
can't help stopping by." She also started the Goat

Hair Club, where members create writing brushes
and yarn from goat hair. Other offshoots include
the Foodie Club, where members experiment with
cooking the same plants the goats enjoy, and the
Ceramics Club, which uses goat droppings as glaze
in pottery-making. Each uses the goats as a
creative springboard for artistic exploration.

The Goat's Eyes Project is often referred to as a
"transparent art center without walls" because of
how it creates new connections through the goats,
allowing people to see worlds they hadn't noticed
before. "After over ten years of working here, I've
started to notice people I hadn't seen before-not
jus t in t h e c o m m u n i t y, b u t even within t h e
university. The goats have helped us become aware
of the plants around us too. Now I find myself
thinking, 'Oh, it's the season for that leaf," or
'Looks like a good year for chestnuts,'" says

Ozawa.
'The project creates a place where artworks are
born, and where people feel free to explore what
they want to do. Some may be inspired by the
goats to create; others may simply care for them.
Everyone comes from different backgrounds, with
different goals—and that 's okay. It's a gentle,
open-ended community that sustains itself, and as
long as the goats are thriving, the activities will
continue. That kind of relationship is what makes it
feel like a true art center. Getting to work alongside
these completely unpretentious goats-I think
that's something truly rare and joyful," says
Habara.
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0 4 From left: Yasue Habara (TAP). Professor Tsuyoshi Ozawa (Tokyo University
of the Arts), Kyoko Soeda (member), and the three goats grazing freely
around the campus. One of the goats. Ehime, has since passed away, and
two goats are currently being cared for. (All photos by Kentaro Kase) | 13
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